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               TOWN OF WENHAM 
Zoning Board of Appeals 

Meeting Minutes of January 15, 2020 
Wenham Town Hall 

 
Pursuant to the Open Meeting Law, M.G.L. Chapter 30 A, §18-25, written notice posted by the Town Clerk delivered to all 
Board members, a meeting of the Zoning Board of Appeals (ZBA) was held on January 15, 2020 at 7:30 pm in the Selectmen 
chambers first floor. 
 
The Wenham Zoning Board of Appeals exercises all powers granted to it by Massachusetts General Laws, Chapters 40A, 40B 
and 41 and the Town of Wenham Zoning Bylaw.  The Board hears and decides applications for special permits, appeals or 
petitions for variances from regulations governing dimensions of land or structures, appeals taken by any aggrieved by reason of 
his inability to obtain a permit or enforcement action under the provisions of MGL 40A and applications for comprehensive 
permits.    Members are appointed by the Board of Selectmen for a term of three-years from July 1 – June 30.  
The Zoning Board consists of three Board members:  J. Coffey (2020); A. Feeherry (2021); E. Campbell (2022)  
And up to three Associate Members: D. Begin (2022).  As of July 1, 2019, there are two open seats for Associate Members. 
 
Call to Order - With a quorum present and in the absence of the chairman, Mr. Coffey called the meeting to order at 7:35 pm. 
Board members present: Jeremy Coffey; Evan Campbell; Associate Member Dana Begin 
Not Present: Anthony Feeherry, Chair 
Also present:  Margaret Hoffman, Planning Coordinator;  
Attorney Adan Costa, Special Counsel for the Town 
 
Public information - Please be advised that this open meeting is being broadcast live and recorded by HWCAM for playback on Comcast channel 8 and 
Verizon channel 36. It will also be available for on-line, video on-demand viewing at hwcam.org. The listings of matters are those reasonably anticipated by 
the Chair 48 hours before said meeting, which may be discussed at the meeting. Not all items listed may in fact be discussed. Items may be taken out of order 
and at times that differ from those listed below. Other items not listed may also be brought up for discussion to the extent permitted by law.  All audience 
members wishing to address the Board of Selectmen must go to the podium microphone and give their name and address.  
 
Public Hearing 
• 62 Maple Street – Hearing on the petition of Harborlight Community Partners for an amendment to a Comprehensive Permit 
issued to Harborlight Community Partners on June 18, 2015 pursuant to MGL Ch 40B for the construction of a 60-unit, age 
restricted, affordable housing development at 62 Maple Street, Wenham (Map 23 Lot 16). Amendments include reducing the 
number of units to 45 and relocating the building on the site.  
 Public Hearing Notice Ms. Hoffman read the public hearing notice as published. 
 Exterior Conceptual Plans – Maple Woods  

 
Andrew DeFranza, Harborlight, was present. 
Attorney Costa gave an overview on the Maple Woods Comprehensive Permit (Chapter 40 B) issued to Harborlight Partners in 
2015 for a 60-unit age-restricted rental project.  The permit was appealed along with the septic permit by private citizens.  In 
2019 the private parties engaged in mediation and achieved in a potential resolution, subject to revisions of the permit, and 
funding entered into a Term Sheet and a Settlement Agreement was executed in August; as a part of the agreement the 2015 
comprehensive permit must be amended by the ZBA according to the modifications in the Settlement Agreement.  
 
Mr. Coffey stated that the Zoning Board has the responsibility to review the proposed modifications to Harborlight’s Chapter 
40B permit to meet the standards under the statute and any aspects of the projects that are affected by these changes, but that 
the ZBA is not required to review those portions of the permit that have not changed. 
Mr. DeFranza addressed the board and stated that the request of the Zoning Board was to amend the 40b permit to reflect the 
terms of Settlement Agreement and that would be binding inside of the amended 40b permit and identified the proposed 
changes to the project and referenced an amended site plan. 
o the building shape has changed from a L shape to a T shape 
o the building is 50 feet back from Maple Street and angled slightly 
o the whole building remains outside of the no build zone of but with the shift of the building there is a section in the 100-

foot buffer zone. 
o reduction of the building from three stories / 60 units to two stories /45 units (there will be some features reduced as 

related to the reduction in scope) 
o less parking required (fewer staff/ residents)  
o the parking spaces closest to the abutter will be removed (first) 
o the roadway and septic system were left unchanged 
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o the original project was planned to be built in 2 phases and with the reduction of scope will be built in one phase.  
o blunted windows on the abutters side 
 
Mr. DeFranza confirmed the project age is for 62 and over and the developer would pursue a local preference as allowed.  
Mr. DeFranza reviewed the elevation of the property and exterior construction of the project which remained basically the same 
to the original plan, and reiterated the most obvious change was the shape of the building.  
The meeting was open for comments and questions. 
Mr. Coffey asked about what appeared to be additional land needed to push the building back and Mr. DeFranza confirmed that 
the land owner added the additional land needed to allow for the building shifts. The fire access road around the building 
remains the same as the Fire Department is very specific to the distance of the road to the building; the plan complies to the 
requirements.   
Mr. DeFranza confirmed there were no changes to the septic design as the project was reduced in scope. 
Ms. Campbell questioned how much of the buffer zone was infringed with the change of the building.  Mr. DeFranza did not 
know the square footage.  
 
Mr. Coffey opened the meeting to the public.   
Katie Batista from Attorney Hill’s office, representing the abutters, spoke and stated they were conceptually in support of the 
modification but had not seen the plans and requested the hearing be continued to allow for review of proposed plans and 
confirm they were consistent with settlement agreement 
Ms. Batista said although they did not see major issues at this time, they observed that the plans were not stamped by the 
drawer, and the north is indicated in two different directions which should be consistent. 
Mr. Coffey said the board needed time to re-acquaint themselves with the decision rendered in 2015 including the history of the 
project to fully consider the proposed changes to what was previously approved. 
 
Attorney Costa opined the conceptual plan submittals form the applicant were a good start.   He further questioned the board if 
additional reviews were needed such as Mass Housing Partnership Facilitator, peer reviews, engineer, etc.  Attorney Costa 
recommended additional submissions from the applicant such as previously required of the ZBA, including engineered plans 
that include stormwater, landscaping, lighting, setbacks reiterating that “what is approved, is what will be constructed.” 
 
Mr. DeFranza explained the time line and noted recently Harborlight requested the Board of Selectmen grant an extension to 
the deadline of December 31, 2019 as stated in the Community Preservation Grant Agreement, to meet contingencies.   
Mr. DeFranza said the goal was to apply for the state funding round in December 2020; this is the dominant funding source. 
There are minimal local action requirements from the town other than the 40b permit. 
In response to Attorney Costa’s comments, Mr. DeFranza noted most of the changes to the plan did not impact the lighting, 
landscaping, stormwater etc., and these plans were not altered.  The parking would be reduced in scope but did not impact the  
plans.  Also, the drainage behind the building may be eliminated due to the capacity of the building being reduced, but again did 
not require any changes to the plans.  
The applicant was asked to provide a list of changes and an engineered plan of changed portion of the building in advance of 
the next meeting.  Mr. Costa offered to review any plans as needed. 
 
The board agreed for MHP facilitator be involved again to review the before and after plans, and provide a memo of her 
observations of the differences from the original approved plan. 
 
Vote: The Board voted unanimously to continue the hearing for Maple Woods to a date certain of February 20, 2020 at 7:30 pm, Town Hall.  
 
Administrative  
•  Review/approve minutes: December 2, 2019 
The Board voted unanimously to approve the December 2, 2019 minutes as edited. 
 
• Next meeting February 20 
 
Adjourn – The Board unanimously adjourned at 8:16 pm 
 
 
Respectfully Submitted By  
Catherine Tinsley 
2.10.2020 
 


